Workshop titles and details:
21st Century Pastor 1 & 2: Teaching principles for effective pastoring in the 21st Century. Will talk about team
building, working with the new generation, technology, and other topics.
Building Children With the Word 1 & 2: Training on how to minister God’s Word to children in order to build
children to become strong disciples of Jesus. The children are the future leaders of the church. Build while they
are young.
Expanding Through Cell Group 1& 2: Teaching about how cell groups can be effective in growing your church.
How care groups work to help fulfill the vision of the church, and how cell group leaders work together with
the pastor. How to plan and start a cell group ministry.
Welcome & Greeter Ministry: Teaching the vision and purpose for a welcome room and greeter ministry for
churches. Training how to have an effective welcome room and how to be an effective greeter. Will also learn
how the greeter ministry can affect the spiritual atmosphere of the members and the church.
Worship Team 1: Why it is important to develop the skills and how to develop the skills of those in your
worship team.
Worship Team 2: How to lead a worship team.
Worship Team 3: Preparing for Sunday service and leading a worship service.
Working With People 1-3: You will learn how to develop tour skills in leading and working with others. You will
also learn how to solve problems with difficult people.
Follow-up Ministry: An emphasis will be made on how to effectively follow-up on new believers. Many times
people get saved but they do continue with God nor do they come to church. You will learn how to have fruit
that remains.
Youth Ministry 1: How to start and develop a vibrant youth ministry.
Youth Ministry 2: How to connect with and impact the lives of the youth in your church. What do youth need
and want from their leaders? When we learn these truths we will better be able to minister to and build the
life of the youth.
Assimilation Ministry 1-2: This workshop focuses on two aspects: 1) A strong Sunday school program that
develops members to become strong disciples, faithful servants and loyal leaders. 2) How to train and involve
new believers and all members in the church and ministry.
Usher Ministry: Training on the value and importance of an effective usher ministry and how the usher
ministry can affect the spiritual atmosphere of the members and the church.
Winning the Lost: Training in how to share the Gospel with non-believers in an effective way.

